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About Us
• The U.S. Census Bureau is the largest 

statistical agency in the U.S.

‒ Center for Enterprise Dissemination –
Manages data dissemination from research 
inception to release of data products.

‒ Research Project Coordination staff—
Manages research review process for data 
access.

‒ Federal Statistical Research Data Centers –
Provides data access infrastructure.
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Background: Evidence Act

Common Application Process
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The Foundations for Evidence Based Policymaking Act of 2018 

Comprehensive data inventory
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Metadata Challenges
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Metadata siloed across 
divisions, no one standard for 

Bureau

Dataset information stored in 
multiple platforms and sites

Little information on 
differences between public and 

restricted use files

Possible disclosure risk for 
variable level metadata
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MITRE Analysis
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• Census contracted with the MITRE corporation to evaluate current available sources and 

create a metadata model.

• Contractors met with information owners and data users to gather requirements and build 

knowledge on datasets



2020CENSUS.GOV

MITRE Analysis-
Metadata

Analysis of current inventory and 
comparison of fields based on analysis of 
industry standards (including Data 
Documentation Initiave- DDI).
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Initial Datasets

• Creation of metadata for 30 high value 

datasets. 

• American Community Survey and 

Longitudinal Business Database, two of the 

most requested datasets, were used as a 

model for the final inventory fields. 

• Focus on demographic and administrative 

datasets for first sweep.

• In 2019, Census released a pilot application 

portal hosted on the Inter-university 

Consortium for Political and Social Research 

(ICPSR) website.
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Comprehensive Inventory

•Next step: Continued curation of robust metadata for 200+ 
datasets,including economic data. Gathering information from existing 
sources and data owners.

•The inventory will be the first comprehensive collection of metadata for 
Census Bureau and administrative datasets.

11



2020CENSUS.GOV

Metadata Technical Requirements

• Next MITRE project- Gathering requirements for a tool to enter metadata.

• Metadata tool needs to interface with the common application portal and meet the needs of 

all participating agencies.
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Coming Soon

New Standard Application Portal will be live in 2022. 

Researchers will be able to view datasets and request access 

for projects.
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Questions?

Contact: kathryn.mcnamara@census.gov
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Poll#1 Click on the map to show everyone 
where you’re from….



Poll#2 How many people at your library work 
with FDLP materials fulltime? 

Please place your pointer on the image that best represents your institute.



Setting the stage…



ODU Federal Depository Library Program in 2018 

• Depository for over 50 years 

• Selective with various formats

• Two staff members working with the collection (including myself)

• Close to 65%  selection

• 6,804 linear feet of shelved items (2,268 shelves)

• Large number of items never cataloged



How long is 6,800 linear 
feet?

• Length of 5 football fields

• Length of 10 football fields

• Length of 15 football fields

• Length of 20 football fields



Challenges (Maxwell)…

• Lack of help (staff)

• Lack of understanding (GPO)

• Lack of support (administrative)

• Lack of time (responsibilities)

• Lack of motivation (workload)



Consulted resources…



First things first (Kotter)…

1. Help others understand (what, 
why, who, when, and how)

2. Communicate for 
understanding

3. Explain the urgency

4. Create a strategy

5. Produce goals

6. Empower members

7. Utilize strengths



Examine yourself (Lencioni)…



Lead your team (Lencioni)…

• Lead by example
• Establish a positive atmosphere
• Listen to input
• Encourage teamwork 
• Highlight everyone’s contribution



Coach your team(Gouldthorpe & Gravitt)…

• Pull don’t push (approach)

• Persuade people (reason)

• Move people (emotion)

• Mentor people (knowledge)

• Congratulate people (recognition)

• Thank people (gratitude)



Final thought…

Old adage: What happens if we 
invest in people and they leave us?

Reply: What happens if we don’t 
invest in people and they stay?

When it comes to FDLP work…always 
invest in people, for it’s the best way 
to encourage help!

Thanks Sam & Karen for all your help!!!



In 2018, the Old Dominion University Libraries 

University Librarian decided that our selective 

depository, at an R2 mid-sized academic library, 

needed to significantly reduce our depository physical 

footprint within six months. A project of this 

magnitude, meant performing many tasks 

concurrently, such as reviewing, offering, and 

reducing tens of thousands of items in various 

formats (documents, maps, atlases, and 

micromaterials). The first challenge, the depository 

coordinator and depository staff member’s 

depository duties are only a small percentage of their 

overall responsibilities. A second challenge, the 

coordinator has no direct reports, and such a large 

and complex project would require the cooperation 

of numerous people, units, departments, and 

institutes. The greatest challenge, how to convince 

and motivate those participating to work in a way to 

achieve such an ambitious goal.

Consider the following, the six-month project 

reduced the collection footprint from 6804 linear feet 

to 1700 linear feet. This only happened after touching 

and reviewing each item. Adding difficulty, the team 

then relocated kept items from the 1st floor to the 

2nd floor to serve as the new FDLP location.

Encouraging non-depository staff to contribute to the success of depository projects

What’s more effective pushing or pulling?

“People are persuaded by reason but moved by emotion.” (2002)

Reference
Gouldthorpe, H., Gravitt, B., & Freiberg, K. (2002). I've always looked 
up to giraffes: Discover why and how some people and organizations 
stand head and shoulders above the crowd ... foreward by Kevin 
Freiberg. Houston, Tex: Mobility, Inc. 

Approach

1. Have a plan (know the objective, timeline, possible workflows, and needed partners)

2. Take the lead (lead by example, communicate goals, inspire those helping)

3. Look to succeed (share any/all recognition with those involved on the project)

Application 

1. Communicating the essentials with your team and others, but at a 

minimum communicate the below basics with each participant.

a.     What? (what is the project)

b.     Why? (why is the project important)

c.     Who? (who are the people working on the project)

d.     When? (when does the project need to be done)

e.     How? (how will the project be done)

2. Setting the tone, as a leader, will help unlock people’s true 

potential.

a.    Establish a positive environment

b.    Encourage contributions

c.    Highlight everyone’s value 

d.    Provide timely input

e.    Set milestones and celebrate achievements

3. Inviting input and ideas will foster ownership.
a. Empower those helping
b. Utilize people’s strengths
c. Realize there are many ways to do things
d. Seek the ideas of others                                                  
Appreciation

1. Remember the impact of recognizing the work of all involved.

a.    Congratulate participation

b.    Remind each person of the importance of their contributions

c.    Constantly give and show gratitude 

2. Spread the news by making participant’s supervisors aware.

a.    Email notes to document success and achievements

b.    Discuss the success of the project as a team effort

c.    Always share any recognition given

No matter what you do in life, you’ll often need the 

help of others to succeed. This is especially true if 

you’re a depository coordinator. There’s always lots to 

do and not so many people there to help. Yet, if we try 

to pull rather than push staff into helping, then we 

might just find more willing assistance along the way. It 

also helps when your administration makes a project 

and its completion a priority, as was the case in this 

footprint reduction project. Instead of pushing that 

card, you might be better to pull on people’s emotions.



The Times They Are A-Changin’: How One Library 
Deselected Most of Their Print Collection While Remaining 
A Federal Depository Library

Paul Kauppila, Reference/Instruction Librarian, San Jose 
State University Dr. Martin Luther King, Jr. Library, 
paul.kauppila@sjsu.edu
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