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l. Progress
e |Interviewed 12+ stakeholders/stakeholder groups
e Attended FDL Spring Conference and reviewed feedback from stakeholders
e CreatedStakeholder Survey questions
e Reachedout to additional organizationsto schedule conversations
e Wrote initial report draft

1. Problems
o Timeframe for completion of the report is ambitious for the amount of work that
needs to be accomplished
e Difficulty in reaching some stakeholders in a timely manner

e Complete stakeholder engagement
e Revise and finalize report
e  Submit report



