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LSCM Update 
 

Depository Library Council Meeting & 

Federal Depository Library Conference 

May 1, 2014 

LSCM Directors 

 Jane Sánchez, Director of LSCM 

 Laurie B. Hall, Director of Library Technical 

Services 

 Robin Haun-Mohamed, Director of Outreach and 

Support 

 Anthony D. Smith, Director of Projects and 

Systems 
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LSCM at a Glance 

Administration of Four Programs: 

 Federal Depository Library Program 

 Cataloging & Indexing Program 

 International Exchange Service 

 By-Law Program 

 

Federal Depository Library 

Program  

• 1,177 libraries nationwide 

• Online access through GPO’s Federal Digital 

System 

• Afford the public no-fee access to Federal 

Government information 
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Cataloging & Indexing 

Program 

 

 
• Catalog a comprehensive index of public 

documents issued or published by the 

Government 

• Public interface for accessing cataloging 

records: Catalog of U.S. Government 

Publications 

International Exchange 

Service 

• Distribute tangible Government publications to 

foreign governments in exchange for similar 

publications 
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By-Law Program 

• Provide copies of publications to certain Federal 

agencies and others, as directed by Congress 

• 2 or more copies to the Library of Congress 

• 3 copies to NARA 

 

LSCM Strategic Plan: 
FY 2014 - 2018 

 

Vision: Create a sustainable future for the American 

public’s discovery and access to all U.S. 

Government information 
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LSCM Strategic Plan: 
FY 2014 - 2018 

 

Goal 1: Enhance the user experience  

Goal 2: Foster program partnerships and education  

Goal 3: Deliver first-rate tools and services  

Goal 4: Inspire and empower the LSCM workforce  

Goal 5: Champion GPO’s strategic priorities 

LSCM Strategic Plan: 
FY 2014 - 2018 

Key Efforts:  

1: Digital Public Library of America  

2: Integrated Library System 

3: Library Conferences & Educational Opportunities  

4: National Bibliographic Records Inventory Plan  
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LSCM Strategic Plan: 
FY 2014 - 2018 

Key Efforts:  

5: National Plan for the Future of the FDLP 

6: Training Initiatives 

7: New LSCM Strategic Partners 

8: Enhanced Access & Content 

LSCM Strategic Plan: 
FY 2014 - 2018 

Key Efforts:  

9: FDLP Web Site 

10: FDLP Coordinators 

11: Social Media 
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FDLP Forecast Study: 
shared vision between GPO and FDLP libraries 

•Develop ongoing GPO programs and services for 

FDLP libraries 

 

• Inform strategic direction for LSCM 

 

•Cultivate a National Plan for shaping the future 

FDLP 

FDLP Forecast Study: 
shared vision between GPO and FDLP libraries 

•32 Library Data Reports 

•5 State Data Reports 

•6 Topical Working Papers 

•SFAP Summary Report 

 

http://www.fdlp.gov/377-projects-active/1686-fdlp-

forecast-study  
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Library Technical Services 

National Bibliographic Records Inventory 

 

Goal: 

LSCM endeavors to provide an online bibliographic 

record for every eligible U.S. Federal Government 

document that is not currently captured in the online 

Catalog of Government Publications (CGP).  

 

National Bibliographic Records Inventory Program 
 

NATIONAL 
BIBLIOGRAPHIC 

RECORDS 
INVENTORY 

Historic 
Shelflist 

transcription 
& 

digitization 

Daily C&I and 
FDLP acquisitions: 
harvest, discover, 

lostdocs 

New FDsys 
content 

(partnerships & 
agency 

customers) 

Historic Item 
Number 

transcription 

Cooperative 
cataloging 

projects with 
agencies & 

FDLs 

Internal records 
conversion & 

migration from 
legacy systems 

& files 

U.S. 
Congressional 

Serial Set 
information 

Special 
projects to 

identify 
fugitive docs 

Historic 
MoCat 

transcription 

Historic 
Shipping Lists 
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National Bib FY14 Projects 
• Historic Shelflist Transcription:  since 2009, over 

156,982 bib records created from 3 x 5 cards 

• Internal systems and paper records conversion 

• Historic Monthly Catalog  Volume Transcription 

• Cooperative Cataloging Partnerships 

• Forest Service/Univ. of Montana; 

Posters/Univ. of Iowa; National Recovery 

Admin./Univ. of Florida 

• Historic shipping lists scanning project 

 

 

 

Acquisitions, Classification, 
Cataloging FY14 projects 

• Harvesting 

• GPO Cataloging Guidelines 

• RDA 

• eBooks 

• LTS Webcast/Webinar Series 

• Tangible processing activities 

• New Shipping List 
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LTS Metrics: FY 2014 to Date 

• Cataloging: 

– Monographs 

– Serials 

– Updates to existing records 

– eBooks 

• Harvesting 

• Serial issues checked-in (tangible) 

• PURLs created 

 

 

 

Outreach and Support 
Public Access Assessments (PAA) 

• Expanding the number of states being reviewed 

• Virtual reviews 

• Legal Requirements & Program Regulations of 

the Federal Depository Library Program remains 

the controlling authority for PAA program. 

• To prepare for a PAA: 

http://www.fdlp.gov/requirements-

guidance/guidance/24-public-access-

assessments-paa 
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Outreach and Support 

Outreach and Marketing Efforts 

• Social Media (Facebook, Twitter, Pinterest, 

Blogs) 

• North American Precis Syndicate 

• Coming Soon: More Promotional Tools 

  

 

 

Outreach and Support 

Education 

• FDLP Academy (diverse training program): 

webinars, webcasts, in-person training, self-

paced modules    

• GPO-led sessions 

• Community-led sessions 

• Agency-led sessions 
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Outreach and Support 

Education 

• Continuation of conferences and events; 

Changes for annual conference    

• Development of FDLP Coordinator 

Certificate Program  

• Development of a training resource tool, 

currently entitled FDLP Training Assistance 

Center 

  

 

 

Projects and Systems 

eBooks 

• Accessible from the CGP 

• Over 100 titles available and growing 

• .mobi, .epub, & other digital formats 

• Detailed information on FDLP.GOV 

http://www.fdlp.gov/377-projects-active/1886-

ebooks-gpo  
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Projects and Systems 

Digital Public Library of America 

• Increasing discoverability of and access to 

Government information 

• 140,000 bibliographic records 

• Pilot project: testing feasibility 

• DPLA Session: Fri 9:45am -10:30am 

 

 

 

 

Projects and Systems 

Needs and Offers 

• Build and implement a “right-sized” solution 

• Lessons learned from the U.F. and ASERL 

experience 

• Concept of Operations 
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Projects and Systems 

FDLP.GOV 

• Responsive template design 

• Updated components for forms, document 

repository, and WEBTech Notes 

• Updated design and site organization  

 

 

Projects and Systems 

Ben’s Guide to U.S. Government 

• Enhancing educational content and site design 

• Partnership with AASL 

• Full site launch: Fall 2014 
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Projects and Systems 
Preservation 

• What’s the mandate? 

• Develop and implement a comprehensive 

Preservation Plan 

• The Comprehensive Preservation Plan for 

Government Documents: A Discussion of NAPA 

Recommendation #3: Thurs 2pm – 3:30pm 

• Bringing Order to Chaos: Capturing the Federal 

Web for PPA: Fri 9am - 9:45am 

 

Projects and Systems 

LSCM Technology Plan 

• Develop a strategic vision 

• Agile blueprint  

• The FDLP Technology Plan: Fri, 11am -12:30pm 
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Contact Us 

Jane Sánchez: jsanchez@gpo.gov, 202-512-0185 

 

Laurie B. Hall: lhall@gpo.gov, 202-512-1114 

 

Robin Haun-Mohamed: rhaunmohamed@gpo.gov, 

202-512-0052 

 

Anthony D. Smith: adsmith@gpo.gov, 202-512-1431  

 

mailto:jsanchez@gpo.gov
mailto:lhall@gpo.gov
mailto:rhaunmohamed@gpo.gov
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