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January 2014:  News to us 
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Feb. – Mar. 2014:  Negotiations 

• Meetings with URI Administration 

• The target location?  Non-negotiable. 

• However – the Library negotiated from a 
position of strength. 

• The GPO Depository Library Guidelines  

• To get the job completed by the deadline 
set down by URI Administration, the 
Library used the following as bargaining 
points: 

 

Time 
How many hours will it take to clear 
area? 

 

Based work schedule and hours on 
2009 & 2010 serials weeding projects. 
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Staffing 
How many people will it take to clear 
the area in this amount of time? 

 

On the cataloging side – how many 
should be involved? 

Cost 
How much will it cost for staff AND the 
number of hours needed to get this 
project done. 
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6 Parts of the project 

• Remove bound periodicals from Mezzanine 

• Select GovPubs titles to be moved 

• Catalog GovPubs titles to be moved. 

• Move them to Mezzanine  

• Compact the remaining collection on 1st floor 

• Move & store specialized collections during 
construction - temporary 

 

Why Mezzanine Madness? 
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Mar. & Apr. 

2014:  Internal 

Negotiations 
Who will be helping? 

 

Access Services 

Acquisitions 

Administration (Library) 

Cataloging 

Government Publications 

Housekeeping 

Recycling Company (and URI Recycling) 

 
 
 

Mar. – June 2014:  

What is leaving the Mezz? 
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Mar. – June 2014:  

What is going up to the Mezz? 

Measure Twice, Shift Once! 
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June:  The Lift 

The Madness is on! 
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The Madness is on! 

The Madness is on! 
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Re-evaluation of the Process 
Arranged for dumpster pick-up and delivery 

 

July 11 * July 15 * July 18 * July 24 

July 28 * August 6 * August 13 
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Next phase:   
Moving GovPubs up to the Mezzanine 

• Keeping in SuDoc Order 

• Keeping loose material together 

• Listening to student workers 

Not a lift…but did the job! 
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The project continues…(Sept.) 

New Crew * New Strategy * Same Goal 
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Ballet 

Left behind: Compacting on the 1st floor 
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Before 

 
 

After - Princeton files help A LOT! 
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The Monday before Thanksgiving… 

The Lessons Learned Portion 

• Don’t ignore your voice: Be proactive 

• Collaboration is always essential 

• Be flexible – have that Plan B handy 

• How to motivate students 

• Keep track of time & staff – no matter how big or 
small the project is.  You might need that 
information some day. 

• Don’t forget to submit a contingency plan to GPO 
when you are planning a move. 
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Measuring 

Cataloging…it is still going on… 
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Always say Thank You 
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The Mezz Madness Crew 

(mostly) 

Questions? 



18 

Contact Information 

• Brian T. Gallagher,  

• Head of Access Services, University 

Libraries, University of Rhode Island 

btg@uri.edu 

• Deborah Mongeau 

• Chair of Public Services, Head of 

Government Publications, University 

Libraries, University of Rhode Island 

dmongeau@uri.edu 
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