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from collaborative action
to collective impact

Katherine Skinner, Educopia Institute
FIPNet, October 19, 2015
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(Courtesy National Zoological Park, Washington, D.C.)
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Better bred than dead

David Challinor on the efforts of zoos to preserve rare species

00 DIRECTORS and  others
concerned with the survival and
well-being of zoo animals are

increasingly interested in the ability of wild

animals o0 adapt to captivity. The present

design of ncw 200 cxlubu: mﬂms n part

this concern. Not u&

enclosures more at euully

the visitor, but they are

reduce some of the ueumnc bel

shown by some mammals, particularl
imates and cats, when confined to the eld

ioned meme ; m moats and

are designed to
protet the kbt fives the yitiue and,
the case of glass panels in pnmne hmues,
serve the double purpose g the
monkcys from mlchmF Immnns oolds and
the animals’

punoem smell.
Dcwu: such improvements, som: 200-
, when mo

quanm to lang hnbﬂlL\ cannot
readily adapt. We have had several ex-
plu of animals’ difficulty in breaking

habitual behaviour at the Smithsonian
National Zoo. Qur white tiger, Mohini,
released from twroldbnrredasemexun
sive new quarters with trees, grass and even
a swimming pool, idomn myed from her
electrically heated concrete pad. She even

wore out dl: grass walking back and forth
in front of it, covering exactly the distance
she had travelled during her years in her old

uarters. Eventually, after a few mon!

c was able to break this pattern an
occupy Lhcmme losure. Yet, one of our
polar bears, when mma 10 large new quar-
ms. was umble 0 swim freely in his new

nf in l it cl]n: le of the same

mos\ recent lnecdmc about animal

m to new conditions comes from
de Janiero Primate Center, where a
was

nlunme release to the wild. Old males in

David Challinor is Assistant Secrotary for Science st
the Smithsonin Institution, Washington OC.
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mzu' new enclosure would climb only along
n iework and support-

mx ubl(s The flexible natural branches
were t0o much for these old males, but not
for the younger animals in the troops, who
readily adapted to their new surmnndmy
d{ough some animals are ng
weu to captivity, unexpemd problems
continually arise. magnificent sable
antelope is now breeding successfully at the
Smithsonian’s nservation ~ Research
C:mcr at Front Royal, Virginia. However,
ir hooves are not worn down as fﬂst in

Grass is better than concrete

the lush pastures and hardwood thickets of
Virginia as they are in the flinty soils of
their home ranges. Unless manually trim-
e:‘h about twice a yur.mlglux cxaem:ue
can damage the les and sm:
boncs in their feet. Trimming is done while|
the antelope in tranquillised by a dart gun.
Unfortunately, sablc antelope scem to be
more vnlnenhlc than other antelope
species to darting, with the result that we
have lost some animals by usin
method. The challenge is now to find other
& proper

If hoof trimming of sable lnlelope s still
awu;;msoluuon. other problems have

;nystokeevlhurhoeveslh

Lhzr
lem was resolved by simpl{ removil llw
breeding erd for about.
four months each year to ensure all births
Id occur when'it was warm., >
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Just a Few of the Conditions Aligning...

* Technological changes

* New competitors

* Political shifts

* Economic concentration
* Information deluge

Source: FlippyCat https://www.youtube.com/flippycat
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Fields and Transitions...

* Fields tend toward stasis
* Innovations happen on the fringes
* Field-wide change depends upon networks

Source: FlippyCat https://www.youtube.com/flippycat
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Not a single extraordinary genius...

Source: Howard Schatz

...but a network of players

Source: Andrea Mohin/The New York Times
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o If
* This is a critical moment (change imminent)
* Networks, not geniuses, bring about change

* Then
* Alignment is a transformative tactic

The Educopia Institute
advances cultural,
scientific, and scholarly
institutions by catalyzing
networks and
collaborative
communities.
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Source: H. Preskill, M. Parkhurst, J. Splansky Justler, “Learning and Evaluation in the
Collective Impact Context” (FSG, 2014)
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Backbone Support
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1. New solutions are discovered that bridge
the needs of multiple organizations or are
only feasible when organizations work
together;

2. All participating organizations adopt the
new solution at the same time ... enabling
a more aligned, immediate, and
coordinated response.

-John Kania and Mark Kramer, 20}73

Cascading Levels of Collaboration

COMMON AGENDA

Stawring Governance, Vision,
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Working Groups
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Crucial elements

Landscape scan

Stakeholder survey

Backbone facilitation/support

Establishment of shared goals and
measurements towards those goals
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Photo: Jim Merithew/Wired.com @Educopia (Katherine Skinner) 20
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