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01 The Problem
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02 Goals

Reduce Government Documents Collection’s footprint by 50%
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02 Goals. More specifically ...
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Data management:
Spreadsheets

05 Outcomes

* Current spreadsheet: 209,471
records cataloged records

* Checked/found items = 20,786

* Microfiche kept. Paper discarded
* Work with anyone & everyone

* Off-site storage counts

» Keep admin/supervisors
updated

* “The Plan” can and should
change




06 Next Steps

( IMPROVE
tB\ /6, MEASURE

20 AN

EVALUATE EXECUTE




