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Project Goals
 Create an application that automates the Needs 

and Offers process, allowing libraries to digitally list, 

review, request, and process offers and needs.

Application will be user-friendly, utilize an 

automated workflow, match one library’s needs with 

another library’s Offers, facilitate communication 

regarding transfer of materials, provide flexibility for 

future expanded functionality.



Project Timeline
 Discovery completed, December 2015

Initial site design completed, April 2016

Initial development completed, July 2016

GPO internal testing completed, July 2016

Beta test with 29 depository libraries, September 

2016

Additional development

Targeting Spring 2017 launch



Differences Between Interfaces

Regional Interface Selective Interface



My Library Account
 Allows regional to set review periods for the region. 

This includes the timeframe for them to review 

selectives’ offers, as well as for selectives to review 

offers from other selectives in the region.

Allows all libraries to choose whether to offer 

materials nationally after they have been through the 

region.  If a library chooses to offer materials 

nationally, they can set the timeframe for how long 

the materials will be offered.



User Accounts
 Every library has an administrator for their library.  

This is generally the depository coordinator, but 

someone else can be designated. 

Additional user accounts for each library allow other 

users to enter needs or offers into the FDLP 

eXchange to be reviewed by the administrator 

before they are published. Publishing offers pushes 

them to the regional for review.

Add user accounts on your library’s My Library 

Account page.





Add New Offers / Needs
Online templates allow users to type in new offers 

or new needs.  There are a few fields that are 

different, so there are separate templates for offers 

and needs.

Users can upload an Excel (.xlsx) spreadsheet, a 

comma separated values (.csv) file, or MARC xml.

Administrator reviews new offers and needs before 

approving them.  Offers and needs can be edited or 

deleted during review.



Manual Entry
Online templates allow users to type in new offers 

or new needs.  

Required fields are marked, and “check for errors” 

feature highlights omissions.

“Multiple pieces” allows users to enter a range of 

publications, such as a serial, in a single entry.

“Save and Duplicate” function allows users to enter 

multiple, similar items (such as issues of a serial), 

separately without retyping.









Spreadsheet Upload
Templates and sample spreadsheets provided to 

assist users in creating spreadsheets to upload 

offers or needs. 

Field-matching function allows users to verify that 

spreadsheet fields are uploading into correct 

database fields and correct if necessary.

Review screen highlights entries with missing 

required field data and allows for correction before 

submitting the spreadsheet. 





Regional Review
Selectives’ offers sent to regional for review. 

Regionals can request, pass, or “disallow.”

 Disallow is for things that shouldn’t be offered.  

There is a place to give a reason why it was 

disallowed. 

Reviewer can click check-boxes next to offers and 

request, pass, or disallow selected items, allowing 

bulk processing of items. 

Offers that match the regional’s needs are noted to 

alert the reviewer of the match.



My eXchange
Users can review their library’s offers or needs in 

one place.

Allows users to check status of offers and where 

they are in the review process (i.e., regional review, 

selective review, offer nationally).

Highlights offers matched to another library’s needs 

or needs matched to another library’s offers. 





Matches
Users can review their library’s offers that have 

matched another library’s needs or their library’s 

needs that matched another library’s offers.

Interface allows users to see their library’s offer 

next to the matched need to compare.  This also 

allows users to see their library’s need next to the 

matched offer. 

Users can request matched offers / needs through 

the interface.





Repository
The repository allows users to review other libraries’ 

offers and needs.

Users can request another library’s offers through 

the repository. 

Users can see another library’s offers when they 

are eligible to request them. 

Users can identify another library’s needs that they 

could fill. 

Users can keyword search for more subject-like 

access to materials. 





Communication Tool
In-site communication tool allows users to 

communicate with users in other libraries about 

materials they want to request.

Communications with other libraries are accessible 

with all users from the same library, allowing for 

collaboration or follow-up by other users if the 

initiator is out of the office. 

Email and notification options set in My Library 

allows each library to determine when to receive 

emails and notifications. 



Mobile Friendly
The application has mobile views, allowing users to 

view needs and offers on a tablet or cell phone.  

Mobile option allows users to take a mobile device 

into the stacks to check for items on their shelves. 

Users can request or pass on items directly from the 

stacks if they have a wireless connection.

Mobile views can also be seen on a laptop or 

desktop by shrinking the browser window until the 

mobile view appears. 



Demo at Fall 2016 Depository Library Council 

Meeting and Conference, Arlington, Virginia

https://www.fdlp.gov/2016-depository-library-council-
meeting-and-federal-depository-library-conference

• Click “Archived Conference Recordings” button.

• Choose “Shaping Discard Practices and How They 
Affect…” under the “Fall 2016 DLC Meeting & FDL 
Conference: Making It Happen Together: Demonstrating 
Results” header.

• Click “Begin recording.” The demo begins at about 10:00.

• You may have to install a plug-in to view the recording. 
There is a temporary plug-in you can use if you don’t 
have admin rights on the computer you are using.

https://www.fdlp.gov/2016-depository-library-council-meeting-and-federal-depository-library-conference


Comments or Questions?

Project web page

https://www.fdlp.gov/project-list/fdlp-exchange

Comment form

https://www.fdlp.gov/needs-offers-tool-feedback

https://www.fdlp.gov/project-list/fdlp-exchange
https://www.fdlp.gov/needs-offers-tool-feedback

