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Please stand by for realtime captions.  

 
Hi everyone, our LSCM update session will begin in 5 minutes .  

 
Hello everyone, good afternoon Kelly.  

 
Good afternoon.  

 
Hi everyone and welcome to the LSCM update session. Before we get started I have a few 
reminders for you. Any questions put those in the chat box in the lower right-hand corner of 

the screen, we will monitor that box and you will relay your questions to the presenters once 
you are finished . we are recording everything related to that process and we will make those 
recordings available on DLC.gov. If you haven't had a chance look into our exhibitor gallery, and 

the posterior gallery that is available from the event page. And with that I will hand it over to 
Lori Hall.  

 
Hey, good afternoon and good morning everyone . I am reporting from Falls Church V irginia for 
those that don't know where we are . it's a cloudy day today . the weather report was supposed 
to be warm. I feel like I'm on a radio station. Welcome to the 2nd day of the DLC, if DLP 

conference, this is the LSCM update. As you can see you wil l hear a little bit from me , from 
Fang Gao, Kate picture and James Mauldin. Let's get started.  

 
Just a reminder, some of the stuff we will talk about, more information will be available in the 
handout, the F DLC project page. Held for the conference today, tomorrow and Friday. There's 
always more information available if you have questions, put them in the chat, if not, as you go 
through the conference you have questions, make sure you ask GPO , to ask an additional 

question.  

 
That is me at the office. You can see I'm not in the office.  

 
Okay I want to talk about some of the FY 2021 goals . these are the high level goals that we are 
recording to Mr. Halperin and the executive on, these are not all of the work that we do at all of 

the projects we are handling this year. Some of the projects we started last year and carryover . 
I wanted to talk about a few new ones that we are going to be working on in FY 21 . as a matter 
of fact we've already started them. One of the things that we are working on, we will start 

working on, this is with the SuDOC organization . Of portion of this SuDOC operation, we have 
some print on demand already available through our online bookstore. We have some new 
technology at GPO, you heard about that yesterday from Mr. Halperin . one of the first reports 
went through our very expensive and high-tech inkjet system. We will be exploring printer on-

demand models in our sales operation and as possibly for our distribution material for the 
FDLP. So there's a lot of work there, working directly with our plant, that is supposed to be the 



congressional register, the inkjet technology being available. There will be more on that. We 
will be looking at printer on-demand models looking at use cases to see if we can use those in 

both of our operations. In the next one is regional servicing model. Let me explain that a little 
bit. The regional servicing model, Mr. picture will talk about that in her presentation coming up. 
We will investigate if there's an option for our federal depository support services unit, 

previously called the outreach unit, to actually have our outreach folks work and live out in the 
community. We have the new salesforce tool that will allow us to get to all the information 
about your libraries . Wherever we are located. We will be looking at servicing, maybe attaching 
different outreach folks, to handle a specific region of the country. So they don't have to travel 

back and forth to DC . we may be looking at options for them to in the region visit libraries 
more frequently, to know more about what's going on. Obviously teleworking, at Maine GPO is 
helping us to think about that. We will be looking at that model more in-depth. We don't have 

to be in DC. So hopefully and eventually we can visit you, but that's the regional servicing 
model, a new way to help, do better customer outreach to US a libraries . and part of this whole 
thing we are doing. Moving more from the tangible infrastructure for LSCM 2 more digital 

services model. That's the organizational realignment . do we have the right skill sets, do we 
have people in the right places. Once we move from the traditional model of tangible 
distribution to more digital . looking at different areas that need more staffing, different kinds 

of contractors we need to support you. That's what the LSCM organizational realignment is . 
Another part of Mr. Halperin, 2021 goals is customer feedback . we been doing surveys, we just 
completed a regional survey about the congressional record in Federal Register. We've also 

done a little survey on reading recently . we are used to doing surveys to find out how you feel, 
what the state of your libraries are, that is part of the whole outreach to you did we are also 
going to be asking for additional feedback on how we are doing our job, and that's the direction 
of Mr. Halperin . those are just FY 2021 goals, that the executive agency as a whole wants LSCM 

to take part in.  

 
We will talk a little bit more about some general things that are happening. As some of you 

know, or do not know, Anthony Smith that worked with us quite a few years as the chief of 
projects and systems, in February right before coded, before COVID, took a job at the Institute 
of library services. We have been working to post a job, we have some of our staff who work in 

that project consistent area rotate through, some of our supervisors. We did post the job in 
early September. It closed and we have a whole slew of applicants we are going to be 
interviewing shortly. So hopefully we will have a new person in that position by say, the end of 

the first quarter of FY 21 . which is the first of January. Fingers crossed on that one. And Mr. 
Halperin also talked about, we have prepared our recommendations and thoughts about title 
44 changes to the house admin staff in the Senate rules committee. We actually met with them 
a couple of weeks ago to introduce and go over generally what those title 44 changes are. In 

your handout packet, or on FDLP.gov, one of the handouts is the summary sheet of what the 
title 44 request are. They are similar to what we asked for that resulted in HR 5305. We talk to 
the Council about them, but that is there. We plan on having a session probably a webinar 

sometime in November, to just focus on the title 44 changes that we request . a few different 
things in there, prior to HR 5305. You may want to look at that and we will let everyone know 
when that webinar is coming. We are working on that . we don't know when things will happen 



but we are always letting them know what our recommendations and suggestions are. One of 
the other key things we've been working on, you have heard this throughout the presentation 

but the national collection of US government public information, a strategy framework. There 
are handouts also at FDLP.gov , for the conference, handouts section. That kind of talk a little 
bit more about what the plans are for the national collection. There's now a new webpage 

where we talk about with the national collection is, in some of our concepts of this building this 
national collection, and is helping libraries make and ensuring that we have that huge 
collection. We understand what's in that collection. There's a lot of information about that as 
well. In the handout and that strategy brainwork document. Another keeping that's going on, 

you've heard a lot about it, the askGPO relaunch using salesforce. That happened in August. We 
are now doing our 6 week, 8 weeks out of that. Lots of information, lots of tools, lots of 
assistance. We are debugging, adding some data, doing data migration . so we really would like 

to hear from you, and so far, we only have 400 libraries that have signed up. Now there are 
over 700 libraries that are now getting shipments. We are really looking for all of you all to sign 
up to askGPO to see what is there. Make sure we can answer your questions. If you have any 

issues or concerns, or you cannot login because you need to get a password, you need to get a 
FDLP outreach at GPO.gov , help you get logged in . there is a lot of tutorials, a lot of news 
alerts about that launched. We are also planning now for the next phase of enhancements to 

the FDLP directory, tweaks and bug fixes happening in that application. We really need you all 
to sign up because you can get access to some of your digital material and we can also serve 
you and answer your questions so it's critical you do that. Let's take a look at the last one, the 

public policy statements. There is a lot of new guidance and policy statements that we have 
developed this year. SOD public policy statement 2020   one. A publication that is authorized 
for discard . a 2022 that is authentication of publications in the GPO system with online access. 
Some we have updated . and we also have guidance document, 2020   one , DDD., D GD. Some 

guidance on when a library is releasing status and no longer being part of the program. That's a 
critical document that was effective the 15th. Of June 2020. And all those handouts and 
documents are on FDLP.gov if you want to take a look at that . We're kind of looking at new and 

different ways to move the program forward. I wanted you to be aware of those documents as 
well.  

 
Okay I will turn it over to Fang Gao , and I will take a look at the chat to see if there's anything I 
need to answer in the chat. So thank you for the time, and I will turn it over.  

 
Thank you Laurie . So good afternoon everyone. I am speaking from Rockview Maryland. It is 
cloudy here. I am the chief of library technical services, it is so great to meet all of you here. I 
would like to take this opportunity to provide you updates on our work this year in the 
technical services. During this challenging time of COVID 19, our LTS staff have flexibility, 

resilience, creativity and strengths as we work hard to continue operations with most of the 
staff working remotely, and some staff working on site. Processes and opportunities f or 
collaboration have emerged. And have been cooperated into our workflow. A very big thank 

you to all of our staff.  

 



We are continuing cataloguing and classifying federal government publications, to provide 
access to publications such as the final report for the select committee on the modernization of 

Congress which was produced using the GPO digital system for XML-based publishing. We also 
created metadata for historic publications such as historic census material digitized by the 
Census Bureau including population growth. From the first to the 12th census of the United 

States. 1790 through 1900 .  

 
In this chart you can see during FY 20, we added 20,800 new cataloging records to the catalog 
of US government publications. The CDP of which about 80% contained fulltext computations. 

Comparing this with the FY 16 data, we see that of the 17,738 new cataloging records added to 
the CBP about 57 contain fulltext publications. So we definitely see an increasing trend for 
electronic publications over the years. And we are cataloging more of them. While we see a 

reduction in the number of tangible computations, only 4181 tangible titles this year, a 
decrease from the 7056 catalogs from the previous year.  

 
This chart shows an increase of serial titles catalogued over the last 5 years. The data includes 
cataloging of resources . We catalogued 5119 cereals that integrated resources and FY 20. 
Which represent both tangible and electronic serial titles, the jump in the number over the last 

3 years is due to the addition of Congressional research services reports. Which we started 
cataloging October 2018. Based on our agreement with the Congress. I'm happy to report that 
we have catalogued all its back catalog reports. With the oldest reports available from 1993. 

Going forward, we only need to keep up with and catalog the newly published CIS reports.  

 
Here in COVID 19 pandemic, our depository staff has continued to work preparing shipments 
for depository libraries, knowing that libraries would eventually be able to receive the 

shipment. With resumed shipments to libraries beginning July 6 after halting shipment in March 
of this year, with older shipments being processed first. To process a tangible publication for 
distribution, our staff have been working very closely with the distribution staff, thinking 

creatively about workflows to meet the new challenges. The distribution staff at Laurel and the 
content acquisition specialist, are able to scan the publications making sure our working staff 
have the front Korver, title page and in some cases the cover or any page that's important 

cataloging staff. When a readable scan is not possible, we have shipped some publications, to 
start working at home, staff to complete the cataloging work. We've also modified the process 
with microfiche so that staff at Laurel can flexibly manage this shipment to libraries but keeping 

track of each library in their ability to receive shipment. Rather than sending shipments to 
libraries directly without a microfiche vendor.  

 
We are continuing the quality control efforts to make sure we follow national, international and 

local standards. And that our data in the CDP is accurate, complete and consistent. The data 
integrity team is leading this effort. They work with our vendor, and conduct monthly reviews 
of new records. And provide training to the staff. These efforts resulted in improved search 

position, increased discoverability, and greater access to government information.  

 



As an active member of the program for cataloging, we not only contribute to the graphing 
record program, and conserve online cereals program, but also in ACO, and S ACO. In FY 20, we 

contributed 1421 records to Congress, name and subject files.  

 
Authority files.  

 
Among the many subject proposals we submitted and were approved by LC, are the headings 
COVID 19, and foreign interference in elections. And crypto currencies which are a broader 
corn, broader term for big coin.  

 
These will be available for use in one or 2 weeks. And that authorities done LOC.gov. Security 
will be used for work on measures designed for integrity of an election. For cyber security for 

elections, with security measures .  

 
Also a fun fact to share with you. According to the 4th edition of the menu, the project was 

established in 1977 as a result of an agreement between LC and GPO, to use and maintain a 
common authority file, with the success of the project, LC became a Holding, cataloging project. 
In the cataloging efforts eventually developing a program for PCC for study projects. I'm very 

proud of this early effort , and the close collaboration between GPO and Congress, continuing 
these efforts till this day. If you're interested to find out more about behind-the-scenes, there 
was a webinar connected a few days ago on October 14th that's available at the DLP Academy.  

 
Our unit has about 50 staff members and we have staff who have retired or left for other 
agencies. So recruiting new hires and providing adequate training are critical in maintaining our 
operation. We just hired 3 technical's librarians, and one announcement out for a supervisory 

librarian position on that USA jobs.gov. Which will close Monday October 26 . if you're 
interested in joining us and working for GPO, please check out USA jobs.gov from time to time. 
We also send out news alerts to announce job vacancies. With regard to staff training, we have 

been following closely the development of the newly redesigned and restructured RDA. RDA 
stands for resources   access. A standard for cataloging providing instructions and guidelines on 
the photographic data . our staff have been attending webinars most recently, a series 

sponsored by ALA which are ongoing. We have gathered together useful and freely available 
training you sources we can share with our community. If you'd like to have more information 
on this topic, please come to LTS after the session tomorrow. Before I in the presentation, I 

wanted to share some of our outreach to the tribal college libraries . and historically black 
colleges and universities. Starting FY 20, technical service librarians continued the outgoing on, 
outreach, with the tribal college library community, and the gift of resources, for tribal college 
libraries. In June this year, attending the library Institute conference virtually. With the bit hub 

project about the resource. Recently along with Jimmy Hayes, represented GPO at the HBC you 
conference, held September 21st through 25th this year . this conference was held by the US 
Department of Education and the White House initiative, on HB see you., C you. Able to 

network the products and services to make contacts with other federal agencies to follow up in 
coming months.  

 



So today I will only cover some of the highlights of the work this year . tomorrow afternoon, LTS 
staff will be providing more detail of these topics. Including GPO collection development and 

management activities. And how we take advantage of governmental API to streamline the 
process. I hope to see you all there, thank you. Now I will turn it over to Kate, thank you.  

 
Kate Pitcher [indiscernible- static].  

 
Kate , Kate, you are garbled.  

 
[indiscernible]  

 
[Captioner standing by]  

 
[indiscernible- static]  

 
Can you call in on your phone.  

 
 

 
Greetings everyone, can everyone hear me?  

 
Sounds good James.  

 
Perfect . greetings everyone, coming to you live from the hills of Martinsburg West Virginia. I'm 
going to start off giving an introductory period let me forward the slides, there I go. And let me 

add my camera. I see my camera is connecting. Okay good. I want to give a brief introductory to 
projects and systems, preservation and archives . I am currently acting as the chief of projects 
and systems. Laurie mentioned earlier in her presentation, that our former head anthem Smith 

left GPO probably back in February or March. And the managers and directors of each unit, with  
products in the system rotating in that position, and I am currently the one who drew the lucky 
card for today.  

 
I was going to give a highlight of some of the projects and systems functions are, and what we 
do. The projects and systems is made up of the systems team and the web content team. With 

them we provide support for the integrated library system, as well as FDLP.gov and all related 
web services for which also includes our SharePoint site, our Internet site as well. The 
preservation and archive team primarily deal with the track for guv info which is our system of 
record or repository . a little bit more on that a little later in the presentation. The preservation 

archive team is also responsible for the web harvesting and electronic documents on the 
system of record. I am going to give an overview of high level, some of the projects that we  are 
actually going forward with in FY 20 into 21.  

 
The first one is FDLP.gov , CMS transition. Most of you guys have come to the website over the 
course of the last 10 years. That legacy system was written in joomia. The new transition or 



system will be written using the CMS. There are many benefits for this particular transition. 
Primarily the focus on better security within the environment. High-level updates on this 

transition, we currently have awarded a contract and the vendor of this particular service who 
will host it is called techno,. A Virginia based technology company, we've heard a lot of good 
things about this company, as well as, you should look forward to these trainings coming for 

FDLP.gov .  

 
The next point I will make is the COVID guidance. David walls is the preservation librarian who 
works for the preservation archive unit. He has provided me a brief summary of what this 

COVID guidance is, and what it's doing. Ready much the COVID virus has been proven to be 
transferred to library materials when they are used by an infected person. Chemical Santa tires 
and disinfectants used to clean the virus from hard services and hands, are really detrimental to 

the library materials. As the DLP works to reopen libraries and restore services to users, GPO 
has responded by monitoring the development on research on the COVID 19 virus, and 
produced the guidance document containing the latest information regarding recommended 

quarantine times, for library materials. The guidance document may be found under the 
preservation tab and as part of the COVID 19 toolkit. On FDLP.gov . GPO will continue to 
monitor the project and update the guidance document as necessary.  

 
The next thing is the ISO 16363: 2012, the trustworthy digital repository audit and certification 
of government info which is the system of record. Jessica, also a preservation librarian, that 

specializes in digital content. She provided the following update in regard to our training on 
certification. Which is very impressive by the way, if you are out there Jessica. On December 28 
2018, GPO made history by becoming the first organization in the United States, and the 2nd 
organization in the world, to achieve ISO 16363: 2012 certification. The primary trustworthy 

repository authorization awarded GPO, ISO 163 63:2012 for GovInfo. This provides insurance to 
all the GPO stakeholders including FDO , the guv info is standards compliant, digital archive in 
which government information shall be preserved, accessible and usable, well into the future. 

Great job Jessica. And all those who participated in that. Outstanding achievement.  

 
My next topic is enhancement of content in govInfo, also led by Jessica . In the 2019, 2020 

update, there were 2158 publications that were ingested into guv info through FDLP 
partnerships . This includes content from government office, such as the national  recovery 
administration, the agricultural department, and the Department of Defense, as well as FHA. 

And among more. In addition, approximately 210,000 content packets, have been added to 
govInfo as part of existing collections. Most notably, content submission since last requests 
include the US government manual from 1935, to 1994. We also included the budget of US 
government, for fiscal year to 2021, 10,000 retirement documents have been added. Along 

with the Senate Journal for the 2nd session of the 115th Congress, and statutes at Lord, 
statutes at large.  

 
Next up is the digitization of the US Congressional serial set. In the lead on that particular 
project is my colleague Suzanne . She reports the Library of Congress and GPO have started a 
large multi effort to digitize and make accessible the volumes of the US Congressional serial set. 



Back to the first volume which was published in 1817. Very impressive. Very impressive. The 
status update on that, digitization act began in the fall of 2019. As the lower Library of Congress 

is preparing the volume for digitalization, GPO is assisting with locating and obtaining 
replacement volumes upon request from the law library. Specifically we are working with 
discarding libraries to fill request providing from the law library. And when the law library is 

missing volumes, or volumes are incomplete, we are reaching out to the FDLP community to 
find and locate those missing copies, and we are then providing them to the law library of 
congress for digitization . Very impressive .  

 
Actually to hear a more detailed summary of this particular project, please come in Thursday, 
October 22nd, at 3:30 PM for more information. Suzanne will provide an overview. A more in-
depth summary of that particular project  

 
Next up, I have GPO partnerships. Since 1997, GPO has developed strategic partnerships with 
the Federal depository library community. Partnerships range from organizations that played 

permanently to preserve government publications and their libraries. 2 organizations that make 
a commitment to retain and make publicly accessible at no fee, digital resources within the 
scope of the GPO. FDLP. LSCM has partnership agreements in place with over 66 organizations 

to advance free public access to US government information. Some of those range from catalog 
and metadata contributors, 2 preservation stewards, to digital access partners, as well as digital 
content contributors. During FY 20, these libraries made a commitment to serve as preservation 

stewards, Lawrence University, American State papers and various 19th century publications, 
state library of Pennsylvania, various 19th century publications, and also University of North 
Texas, various federal publications including the Congressional record in the serial set.  

 
Next up, we have regional discards. The authority for regional discards in the repository library 
was found in title 44, subsection 1912. It states in part that the designated regional repository 
libraries, will, in addition to fulfilling requirements for the repository libraries, contain at least 

one copy of all government publication either printed or microfilm. SOP PP 2016   3 was 
approved allowing regionals to discard repository materials after a certain criteria has been 
met. This policy would be updated October 120 20. And it expanded the criteria, current 

updates to the regional discard practices include: publications have been retained by the 
regional, and tangible form for a period of at least 5 years, from the date of receipt, or shipping 
list, and secondly has equivalent version that is accessible through GPO's guv info or digital 

repository, or preservation student or federal agency partner . in a format that needs to stand 
as the superintendent of document as verifiable and authentic. It also has to exist and tangible 
format with 4 preservation steward partners that are geographically distributed throughout the 
United States. That is a major change from when I first joined GPO, when regionals had to cover 

everything.  

 
Next up is the integrated library system, my esteemed colleague Darrell Walker is the point of 

contact on that for ILS enhancements. He provide this following overview of that particul ar 
project. The ILS system team has been working in conduction with the ILS contractor. On some 
enhancements to the catalog of government publications to CGP and related resources. Regular 



security and performance improvements have been implemented during our monthly CGP 
maintenance which is usually the 3rd Wednesday every month. There have been improvements 

to our CGP search options, with the research now allowing to include an limit, by the catalog to 
search . another plan enhancement to the CVP as well as key reporting, electronic titles. 
Beginning September 2020, a CVS report will now include subject heads. Additional 

improvements for the FDLP directorate , has the ability to access persistent links to library 
information including library or state libraries. FDL's may wish to provide a direct link to their 
FDLP entry or state FDL spit GPO's have been configured to update to existing resources as well 
as resources added such as data dot census.gov, metadata resources, where possible, updates 

are made to restore functionality when necessary. GPO welcomes suggestions to any of our 
service such as the ILS, server or with those submissions or suggestions can be submitted via 
askGPO. A drop-down suggestion is technical enhancements library catalog.  

 
Additionally for the fiscal year 21, LSCM systems team is working on revising and updating the 
CVP help pages, including tutorials on basic use. As always details of the CGP and related 

resources and enhancements will be available be a the FDLP.gov website for news and alerts.  

 
Lastly, I have the web archive end of term, by my esteemed colleague Laurie Bauer providing 

the summary. Repository library programs with archive is comprised of selected US government 
websites , harvested in the archive in their entirety, by library services and content 
management , in order to create a point in time of capture website. The aim is to provide 

access to federal agency websites . the FDLP web archive was the first developed in fiscal year 
2012. LSCM and archives, harvest and archives union archiving which is a subscription-based 
web harvesting platform offered by the archive. Through September 30th 2020, the site has a 
collection of over 28.2 terabytes. A lot of websites, a lot of data. Research in the CVP within 

that Megan Minta , try 9 archive , GPO.gov, FDLP archive, additionally the end of term with 
archiving project will be getting underway. GPO has been a partner in this project and has been 
since 20 08 . LSCM assist in the outreach of this by identifying C list and making those available 

to the partners that are also participating in that particular web harvesting event.  

 
At this point, that ends my particular presentation. I want to thank you guys for giving me the 

opportunity to talk, and hopefully Kate preacher, Kate picture, her microphone maybe is now 
working. Again thank you all.  

 
Kate Pitcher .  

 
Can everybody hear me? You some great .  

 
Great, okay.  

 
I want to thank James very much for the impromptu step up to the plate . I appreciate that. I'm 

sorry I had to do that to you. I am a little embarrassed. I am brand-new to GPO. But I will get 
right to it. I am Kate Pitcher , the depository support services. In the content management unit 
at GPO . you probably know us as the outreach and support unit . Our team of librarians are 



amazing, providing numerous outreach and support services to all of the Federal depository 
Library program members. I am really pleased to join dedicated and passionate people. 

Probably many of the librarians you have talked with , asked questions, called or emailed over 
the years. The time I have remaining I will introduce you to the team members, discuss the 
plans for reorganizing, to better support the FDLP, and give an update on the FDLP report .  

 
Let me go back to my slides. Okay. There is me. FDSS .  

 
So this poster, these are the members of our team. Jamie Hayes is one of the outreach 

librarians, most of you might know. She created this poster for the conference this year. It's 
very small on the screen but I highly recommend it. For some of the more specific details within 
the posterior in the vulture poster gallery. We have 6 outreach librarians and one 

administrative librarian in the unit. Let's talk about what we do. FDSS is ultimately responsible 
for communication outreach. We do training and support . and in addition to the training we do 
a lot of support for GPO tools. Many of you may have entered a question for help with FDLP 

exchange , those are the types of tools we assist FDLP libraries with . And we provide guidance, 
best practices, conduct surveys. Visit FDLP libraries the we haven't seen many of you in person 
in several months, we are happy to get back at it once it's okay. We also conduct survey 

assessments, for conditions of the FDLP community . If you've made a phone call, or sent an 
email to GPO, you have more than likely interacted with one of our FDSS librarians .  

 
So, in response to the changing nature of libraries, government and government information 
landscape, again Laurie mentioned this earlier about the changing realignment, moving from 
tangible to digital. In the overall strategic direction of your GPO and LSCM are heading , FDSS is 
about to refocus. During FY 21 we will begin the process of writing position descriptions for 

staff, integrated current positions, and reframing the goals and objectives of the unit. Currently 
the chest looks like this. As I mentioned previously, 6, outreach librarians in the unit . while all 
the librarians work with the FDLP libraries, there is also support . planning is underway for the 

team to focus on 3 specific areas with new positions in each. We are looking at outreach and 
support, customer service, education and training, and user support specifically in support of 
the GPO tools I mentioned, the FDLP exchange, the LibGuides and govInfo .  

 
The new positions at FDSS, the organization will organize around these 3 are as for service . 
under education and training, we would hope to expand some instructional programming and 

management of the FDLP Academy . By providing more training and more support for libraries, 
and hopefully working on and expanding the certificate program. The main one is the 
coordinator certificate program.  

 
Customer service and outreach, again, more expansion of consultations we currently do. GPO 
on the go, which may also include as Laurie mentioned , looking at and investigating what 
regional services model would mean for staffing, and for providing supports to libraries around 

the country. And then user support services again more customer service, but also more 
support for the tools we provide, and training for libraries.  

 



So next steps in the reorganization include one of the things I have for the staff, talk about 
responsibilities and priorities. What new positions do we need to support the current team 

members as they perform their work, and to write position descriptions. I'm learning a lot 
about that, that's a lot of new stuff for me. And developing staff training plans, and hiring staff.  

 
So just to provide a little bit more detail, for each of these focus areas, under education and 
training again, what we want to do is look at program management and direction for the FDLP 
Academy , learning platform. Provide more staff training, and have a plan for new staff that 
come on board. Quick curriculum and work with the FDLP members to develop content burst 

on needs assessment and the tools the community members want.  

 
Customer service and outreach. This would include development of possible models for 

servicing regions of the country. Laurie mentioned this in her presentation, it includes more 
expansion in consultation and training with the FDLP libraries , including again expansion of 
GPO on the go. And providing virtual consultation and support much like we already do. For the 

development of guidance and best practices, and again further developmental relationships 
and networking with FDLP regions and states .  

 
I realize time is pressed. I will try to hurry through the last few slides. The 3rd area, the 3rd 
focus area, looking at positions and support, for user support services, supporting the tools and 
the customer service tools. This would include documentation, communication, and training 

support for the GPO tools that FDSS already assist users with. It can include system supports for 
the librarians at the unit as they do work for the libraries . and it would mean, most 
importantly, collaborating with the other LSCM units with projects and systems on the 
development of tools of , for supporting programs now and into the future.  

 
And the last thing I will mention, as I move away from talking about the FDSS organization, is  
the final note I wanted to give you as an update , the state of the FDLP report did this report is 

the first issuance of the Federal depository Library program. It covers January first 2018 through 
December 31st 2019. A report on positions of the library based on not only the 2019 biannual 
survey results, but also the observations of the LSCM staff during the various interactions we 

have had with depository library personnel. So this report is fulfilling title 44, requirements for 
SuDOC reporting at the library. What were hoping is to report, to inform the agency's delivery 
of FDLP services and its own strategic planning, as allowed by budgets and staffing. The least of 

the report is imminent, and I'd like to thank those who work diligently on preparing that. 
Getting it out to folks.  

 
So that is, the end of my part of the presentation. Sorry for the technical glitches earlier.  

 
And I will move the presenter I guess the button back over to Kelly I believe.  

 
Thank you Kate. We have a few questions. We have about 4 minutes left in the session . Scott 
wants to know, this is regarding is it still a requirement for the coordinator to request a login 
for other members to their library to have access at GPO?  



 
This is Laurie Hall, I think that question needs to be respond to Catherine Bloom or Laura Flynt. I 

think clathrin, are you here Catherine? I think she was originally on. Laura Flynt I am not sure i f 
she's at this meeting or another meeting. I will make sure that one of those 2 folks reach out to 
the person and get that specific information. I don't think Laura is on this, she's probably at 

another presentation. We will make sure we get that response.  

 
Okay. I do have a comment from Jenny groom . customer feedback , related to title 44 changes 
. it needs to be from FDLP federal agencies, restructures, Nonna, non-staff, we have different 

interest needs and concerns, and preservation is essential.  

 
I can respond, thank you Jenny for that. Yes we tried not only to survey our own internal FDLP 

library , we go out to agencies, we have gone to a lot of law libraries associations, etc. . 
depending on what the survey, and what the questions were asking, it  could be a wide 
audience depending on the survey. But yes, thank you for that comment. We want to make 

sure we get feedback from all of the different folks, that are stakeholders, in the FDLP .  

 
Okay, and where can we access the state of the FDLP report . Kate chatted in it is almost 

complete and will be announced on FDLP.gov and a news alert as well.  

 
We have about 2 minutes left . any last questions for the presenters?  

 
Okay it doesn't look like anything else is coming in. We will begin the next session at 2:15 PM in 
this webinar room. And in the other webinar room is the session from the depository library 
counsel on digital deposit of the digital only depository library. We will see you in 15 minutes. 

Thank you.  

 
Thank you everyone.  

 
 


