DLC Business Meeting - Transcript

Please stand by for realtime captions.
| will hand the microphone to Charmaine to start the session.

Thank you so much for joining us today | know it is one of the [ Indiscernible] appreciate you
guys coming and | am Charmaine and a reminderfor attendeesthat if you have any comments
anything feel free to put that in the chat and you see it isa full agenda today and we won't get
to any of those comments until the end of the agenda and know that we will have a transcript
later as well. And during the wrap-up session afterthis one we have an open forum to hear
from the community to provide feedback to us which we appreciate.

And with that we will do a roll call for our councilmembers. So what that meansis that | will call
each day and if you undo yourself and say here or presentso we can make sure we have a
guorum would be great.

| will start with Javon here, as even? Here.

Mary Ann? Robbieis not here, Laura? Here., Will? Rick? Jennifer? Julia? Here. Vicki? Great
Renée? Here. And Lisa? Here. Wonderful thank you everybody we are here and accounted for
and that's great. So we will move right into our standing items and first is approval of our spring
business meeting minutessocan | call for a motionto approve those minutes? Any comments
first? And moved to accept the minutes

Thank you and isthere a second?
| second.
That was Julia's back

Want to make sure we get it for the minutesand we have a second so then no more discussion
we will vote by raising your hand with the icon underneath the panelistisa hand icon if you
want to to show you approve the minutes. Solomonis our approved from the spring meeting.
Thank you. So our nextagenda item are any comments and counsel in terms of GPO responses
to our spring 2020 recommendations accommodations? Just to see if there's any anything we
want to respond to with these the first counsel recommendation from the spring is to
recommend you can work with the digital deposit working group to implementdigital deposit
poll to lost documents to GPL outlinedin working group report. Any counsel comments or
thoughts additional you'd like to say about that? And GPO's response? Anyone from the digital
deposit group have thoughts? The working group session seems like you are making good
progress and GPL -- working with the groups to get more information on the topic. So | would
say everythingwentwell and is supportive and collaborating with the working group on this



and if anyone has a [ Indiscernible] we can move on. And recommendation from counsel the
spring discuss openly planningin the forum and would be won't take place inlibrariesas a
result of COVID19 overall. And | think GPO and counsel did a really great job supportingthese
forums and courting them and making it happen | think just from it seems like the team
meeting was engaged that was awesome to see. Any other thoughts about this one?

Aliciathis is Stephenand these were a great tool to use spring and summer and helped us
working group prepare for our sessionthisweekand | appreciate GPO helping putthose on.

Thank you Stephen. And | wonder thisis gettingto somethinglaterif we want to put together
some kind of commendationaround GPQO's response to all of this work withthe openforums
and additional flexibility communication Webinars all of the things that GPO is bound to
support the community and work closely alongside counsel to do what we could to support the
depositorylibrary community and that is what I'm thinkingand | guess maybe gets to the third
piece the springrecommendation accommodations just everythingthat GPO has beendoing |
would say continuing to do this pandemicfirst began and any thoughts or comments from
counsel that we might want to follow up commendation to build on what has been done since
the spring?

Definitely | agree with you about the accommodation | feltthe open forums were popular and
it gave opportunity for the depository library to have a voice and that's what people really
needed at this time to expresstheirconcerns and thoughts and see if they are beingheard.
Definitelyitwasimportant.

| would totally agree.

This is William I think | would agree with my fellow councilmembers everything he said but the
question| have isit seemslike the work is not done and we have a great start for this and
maybe thisis somethingthat we want to look at and | agree with the commendation something
we want to look at as recommendation potentially for continuing this program through the
times as neededbecauseitdoes seemit has beenvery successful at least in my opinionand it
seems something we could continue to work with the community FDLP community and | don't
seeour work isdone it isa great start a great opportunity to keep doingthe work thank you.

| agree with that 100% will.

This is Yvonne said wife | thinkit would be a great thing for thisto be ongoing especially during
the pandemic. | agree with the commendations as well.

Lisa | concur and | know personallyit's beenvery helpful for me to feel connected at a time
when| feel veryisolated and feel so supported by GPM and the people on the Council and in
the broader depository community. It has been really wonderful. Sowe are good about
accommodation and potentially thinkingabout our recommendation eitherto continue the
Open Forum or that kind of support for the depository community and then we could also talk



about potential how that would fitin with the working groups or even eligible working groups
could be something we think about as well and we can talk more about that when we get
through the working group reports. And the other thoughts from other councilmembers?

So then we talked about the accommodation and we will move on to an itemnotin the slide
deck but | should announce the next Council chair we brought all of our [ Indiscernible] will be
our chair for 2021 through 2022 for Council congratulations William on your future church up
and thank youto everyone willing to step forward for chair thank you so much. So now we are
at the working groups. We will view reports from each of the chairs and have time for Council
to offerquestions for discussioninto our recommendation and accommodation discussion as
welland keep it fluidand | will passit over to William.

Thank you so much. Well, I'm happy to report on the collection of discovery services working
group for the library conference update. Very briefly asummary the working group has
established atthe request of GPO the fall of 2019 a standing working group. We assistin
coordinating the thoughts, research plans and efforts related to cataloguing the metadata and
expandingand enhancing discovery access service GPO providesto the depository community
and stakeholders to engage the depository community in these processesand to summarize
that we look at all aspects of anythingto do with cataloguing processingdocuments, and any
kind of anything from boxes to metadata records and so we are a group that looks at all of
these and provide feedbackto GPL as they have questions so we can better serve and help
provide information so GPO can better serve. |I'm very excited to share withyou all the
leadership we have currently 11 members and we added a couple new councilmembersfroma
new class Jennifer Morgan and Vicki Tate and we are excited to have themand | will go a little
more into detail about a couple of our memberships virtually. Some of our highlights for 2020
we had four meetings and we that is inline with our charter four timesa year and we do some
work also been held we had our additional meetings and updated our charter inJuly 2020 and
this was somethingthat was important because our initial charter had a membership cast of 10
and we wanted to have two new councilmembersadded and we change the membership Cap
211 and top 11 and that was approved by Councilin July. And as | mentioned with our
membership updates we did have the two new councilmembers we are excitedto have them.
Additionally to previous councilmembers rolled over which Mary Ann Curtis as they rolled off of
Council rolled over as community members to the and to continue to serve in that capacity
additionally Stephenisour Secretary for the working group and finally the other membership
team was Mary a chair as she rolled over we have myself William and a couple things we did
one of the first kind of error isreworked at four we reviewed records collection records the
guestions we were asked as a group were what were the minimal sorry we provided sorry
feedback of cataloguing so these are records that were batch produced and we were answering
guestionsalongthe lines of what allis needed what is the bare minimum acceptable for [
Indiscernible] item numbers authorities and things like that we provided detailed listingand
answered questions about the minimal level of cataloguingfor records. Another thingwe
provided feedback on fugitive documents and there was several questionsthat were asked of
the working group members and things like how we defined documentsinthe process of
mission and the work provided the feedback to GPL. We are currently inthe process of printing



more detail about this with [ Indiscernible] we are in the process of putting the joint subgroup
between Andy to examineissuesrelatedto cataloguing specificareas as [ Indiscernible] major
highlight we have isthe conference presentation yesterday afternoon which was 101 wond erful
successful presentation and those are the big highlights and for the future we are excited and
looking forward to examining the questions that GPO has for us and we look forward to
continuingto serve and that is what | have for sorry for the questions [ Indiscernible] back

We will hold questions and discussion for the Ricky groups till the end of the chairs reporting
out and actually William you might be doing the next one also.

Thank you Lisa and | will report the digital deposit working group and this is for our chair Robbie
who is not here and so very briefly here's our working group charge of the DLC 2018
recommendation number three. To provide you access to the full recommendation and briefly
Council recommends creation of a working group to explore current and future needs related
to digital deposit both dissemination of content and acceptance of content by GPO. And here is
our membership for the digital deposit working group and | would like to highlight the working
group added to members to the library Council Vicki Tate and Juliawere added as new
councilmembersto this. A few highlights for 2020, at the beginning of the year the working
group has a pilot project to the Council and we also have the fugitive documenthunting project
with the Council [ Indiscernible] as part of the work we've done we distributed a fugitive
hunting survey to the FDLP community and have a wonderful response and had alot of in --
additionally we planto initiate a future hunting pilot project which we had 23 community
volunteers and exploringthe fugitive document hunting process. This was one 16 dashboard
and is currently ongoingas part of this we also had as a side note as this process is going on the
working group is offering open office hours to answer questions from the fugitive [
Indiscernible] we also convened focus groups to assess [ Indiscernible] five questionsanda
focus group session about as mentioned fugitive huntingand the reportingworkflowsand a
couple questions. | will briefly talk about what comes nextso the first thingwell not necessarily
in this order but the fugitive hunting pilotis one of the upcoming thingsand the second would
be the [ Indiscernible] some members have been working on looking at case studiesto better
understand and explain the digital depositand that is something forthcoming and finally any
recommendationsto Council that come out of the pilotand activities [ Indiscernible] [
Indiscernible - Poor Audio ] with that | handed over to the next.

Thank you William. Good afternoon I'm Yvonne Williams and the library working group. Other
members of the working group are Rick Mikulski Portland State University Stephen Parks stay
library, Lisa Prichard College, Mary and Ryan Loyola University of Chicago in GPO Cindy Atkin
and Jamie Hayes. This report highlights the charge deliverables about working groups. As a
follow-up tothe Depository Library Council Open Forum depository librariesin stay-at-home
orders which was held during spring meeting April 22 2020, our working group as conveyed
May 1, 2020 and asked to provide a summary of the Open Forum. Our charge was to review the
Open Forum recording and [ Indiscernible] tonumberone way depository by keeping American
form by working remotely and numbertwo challenges depository staff by telecommutingand
number three share community suggestions has out how GPO can assist depository libraries



during thistime of pandemic. We completed the report with the recommendation that another
Open Forum be held which would focus on reopening of libraries and transmitted these to the
DLC on May 29 2020. The report can be reviewed at the link on this page and the
recommendation was approved by the DLC and elevated to GPO Director Catherine as a result
an Open Forum titled planning for reopening FDLP libraries recovery from the COVID19
pandemicwas heldJuly 27, 2020. Afterreceivingthe recordingin transcript from thisform,
along withthe previous report the group developedits final deliverableand outlines of lessons
learned. We submitted a report titled depository librariesinthe COVID19 pandemiclessons
learned from Depository Library Council Open Forum April 22, and July 27, 2020 along with
three recommendationsto the DLC for consideration on September 16 2020. In addition when
the conference we presented a sessiontitled uncharted waters lessons learned by depository
libraries duringthe COVID19 pandemic. This completes our charge howeverwe remain
available to convey that the request of the superintendent of documents. | want to say |
appreciate this working group and as chair | applaud each of you for a job well done thank you.

Thank you so much Yvonne into other working group members a job well well done. So | think
we will come back to the report and talk about approving the vacancy for the last update from
the working group. So Yvonne can you pass the ball to William?

Thank you Yvonne and Alisha. | am happy to give an update on exploringthe durable [
Indiscernible] so our charge summary since March 1998 GPO used uniform to provide libraries
and other parties stable your Lexus to online federal information. Due to changes in library
collection policies advancesin technology and increase in the amount of born digital and digital
only federal informationincreasedinterestin some depositories becoming mostly or all created
a working group to investigate durability of pearls and to preventfindings to the Council for
considerationif you'd like to see Apple charge statementfeel free on the slides to click the link
it will take you to our charge. | want to here's our membership and | want to make a couple of
notes about the membership made was added as and also had to committee members added
additionally we had GPO liaisons added to the working group Alec Bradley and Ashley. Some
highlightsfor 2020, so we had one councilmemberadded to committee members and to GPO
liesand and began a research liaisons and that is both report white paper of information about
pearlsand the second part recommendations recently retrained the draft framework for the
paper which isalso directing our discussions and helping us not only we had four areas we
found currently see will be the focus one of them is exploring visual content access options
understandingidentifiers and the current outputs of system identifiers which [ Indiscernible]
sorry produced presently community F DLC community should be noted the F DLC community
not the only community we are generally focused [ Indiscernible] future needs as related
identifiersas mentionedinthe questionand discovery services the process of creating a joint
subgroup and services working group to provide expertise on cataloging issues specifically we
want to look at [ Indiscernible] local cataloging practices and other librariesand users to make
or implementing to make pearlsaccessible to usersand we are in the process of gettingso we
can explore that from a more technical and get a little more as well and the user inthat they
are joineditislooking specifically at cataloging practices and effectsand we had the ball
conference presentation on the digital process and identifiersintroduction 101 as well. And



going forth looking forward to continuing our research and producing deliverables the
report/white paperand recommendationsto Council. That is my update for and | want to thank
the working group membersfor the hard work . Thank you.

Okay thank you so much William and all the Chairs for pointing out and before we move on to
discussion generally recommendations are there any questions feedback or thoughts related to
the workinggroup Council?

| have one question, William, do we have the timeline forwhen we would have the white
paper drafted and potential recommendations for Council? Would that be by spring or not?

We have atimeline butitis not setinconcrete timelinesoitis the goal is to have the white
paper by the spring conference howeverwe did write the draft due to --did say if we don't
have it completed by then we expectto have that along with the recommendations by Paul
conference nextyear but tentatively we are aiming for the spring.

That's kind of what | remembered and| did not know for sure and based on that and digital
depositreport at it sounds like there may be quite a few recommendations coming out of the
Council working group for the spring meetingso | guess everyone keep an eye out for those.

This is Yvonne, don't know if this is time | needto bring this up but our session on uncharted
waters a question was asked in regard to our recommendation number three about an all
digital FDLP, is this the time to bring thisup or should | wait for later because | mentioned we
wouldtalk about it during the business meeting

We definitely can and there's some bleed over between working groups and discussion and
recommendations we may want to make and | thinkit's definitely appropriate Yvonne and the
other thingiswe do have to especially approved the digital onlythe [ Indiscernible] if we are
movingthe recommendations accommodations formally or officially so

| was going to say exactly that's why wanted to bring it up before we did our approval. The
guestion was has there been and has hesitation about moving the recommendation forward
and | stated that we would discussit during business meeting. While let me just say this while |
strongly believe thatitis time to begin discussingthe possibility of an all digital FDLP, | get held
some concerns about how it will effect our library as a selected and I'm sure other selected
probably have the same concern but nonethelessand | did make a very clear statement that |
think this is true inappropriate time for us to began to discuss this possibility. That'sa question
was posed and | think one of the concerns was as well how would this impact print on demand
and also how would this impact the mission of the FDLP and individual memberinstitutionssol
wishthe DLC can kind of look at this and kind of talk about it thank you.

Thank you Yvonne that's a great tee off and just to remind Council and everyone else attending
the third recommendation Yvonne is talking about | will read it quick GPO working with the DLC
began to explore and discuss with the FDLP community the possibility of anall digital FDLP to



facilitate the discussion comes further recommends GPO develop aweb paper the body what it
all digital FDLP or an alternative a primarily digital FDLP might look like the resulting would be
shared with Council and the community for comments with GPO supporting on comments at
the proper time. Looking more at an all digital FDLP primarily digital FDLP. | believe the link to
the report is inthe chat as well where you can see the full recommendation and justification
and any thoughts from Council based on Yvonne's commentthere?

This is Rick | think ultimately it will come down to what we mean by all in terms of there are
already depositoriesthat only receive non-tangible items we have tactically all visual and | think
if we mean all as and literally all depositories that the formatter and recommendationsthat it
was not our intentthat all of them would be only digital is just to put a greater focus on making
those materialsthat can be digitally accessible accessible..

This is William | wanted to comment [ Indiscernible] | agree beginningto explore this| don't
thinkthere's anything | thinkit is a great time -- all digital FDLP looks like as pointed out sort of
this and going through this process we need to make sure that we ask those questions
especially with the FDLP community | mean | see this as really the sport | mean it doesn'treally
say changing anythingin reallyisjust exploringwhat | think we do need as Yvonne pointsout be
mindful of what the impact would be selected and but from an exploratory standpoint| think
it's spot on.

This is Yvonne again and | think one of the operative words as we began to explore thatwe
began to explore the possibility and | think that this certainlyis the opportunity time that we
began this explorationand also to keep in mindthat in our recommendation, we also
mentioned about and all digital depository but also we talked about as an alternative or
primarily digital FDLP what that might look like | think we should keep those factors in mind.
Thank you.

Yvonne thisis Jennifercan you give me some more information or examples of what you think
the impact might be on selected what are you thinking about?

Well I'm thinkinginterms of our print collection --if it began to be all digital just the overall |
guess I'm thinkingin terms of the overall impact on our library or selectedlibraries asa whole
as far as print collection.

Are you worried a library parent institution might not see the value of maintainingthe print
collectionisthat what you are worried about?

Possibly. Possibly. Thatis a wealth of information | know in the National collection and those
kinds of things but that was something| just wanted to kind of put out there just for us to
began thinkinginterms of how would it impact us. So we can began thinkingabout how it
wouldimpact selected and that's somethingI'll give more thought to. If we decide to move this
on.



Thisis Lisa Prichard, | am at a tiny selected and | have some concerns about this some of which
have been addressedin the discussionsabout a possible model forprint on demand similarto
the way the offers come out where there's a limited number of copiesand we are allowed to
requestthem evenifthey are not in our selection profile. Those are really wonderful
opportunities butat a institution like mine, where itis difficult for me to make the community
aware of governmentinformation, make them trust governmentinformation, eventhe small
amount of tangible items that we get really help us promote the digital itemsand help us
promote the FDLP and government informationin general and trust in the federal government.
So when | can offer park maps or | have people whocome in and look at the print copy of the
code or our students use the hearings, it givesthema little bit of inside into the complexity of
the federal government when most of them have absolutely no experience with most or any
governmentagenciesand as a tiny selective, depository and the person who can onlydo
governmentdocuments about 20% of my time, that is my concern but if there was a way that
we couldstill support what we are doing, increase get increased helpfor adding the digital
items which is a real challenge forus, and not have to have this collection that dates back to
1984 that is maybe not particularly historically interestingto anyone, | thinkit is a good time to
talk about what that might look like.

And Jennifer's question my concern is that library administrators were trying to make space
with all the FDLP digital now dump the print we would need to stress that is not retrospective
digitized thisis digital going forward. Make that part of the marketing system. And | wonder if
that's what we really need to be clear about | see in the chat there's some confusion about
what this means movingforward there is no tangible distribution or is only that print on
demand and maybe we in this exploration from this recommendationitis trying to figure out
what the balance isor strikinga balance between libraries that want to get funding -- certain
titlesand interest or one-off items of interestand have it primarily be electronicmaterial we
have the PURLs and someone mentioned digital deposit|think these things are working
togetherbut | think to clarify that is what we are talking about here.

And doesit have implications on the preservation steward program?
-- Doesthat needto be pushed more? How would it affect that?

I think since preservation steward for the print there's been comments that look like for
electronicand digital depositin that way but as far as right now steward for printl don't thinkit
wouldreally change any of that. You are just preservation stewards of what you have tangibly
and nothing new coming out in tangible form it would not apply | guess thinkingabout the print
on demand part where we have some libraries gettingsome itemsbutitis not as widespread
and it is somethingelse to think about but that was in my first thought.

If libraries are worried that they might not be able to keep their print collections, apreservation
steward without help that? That would that help that?

Say that again Jennifer's back | was thinking



| was thinkingabout what he findsit earlierregarding selected worried about making
maintaining print selection would be coming a preservation steward help alleviate that fear?
Should you know should more libraries become preservation stewards?

Is that a benefitto the program?
| think that would help for various agenciesit certainly would help.

| seein the chat alsothinkingabout various models might look like and again | think that is part
of what the recommendationis gettingat is exploring how could this work and whethera
potential avenue to move towards a more digital FDLP program with potentially less tangible so
yes emphasizing what Yvonne said this is to explore that to beginto see what that mightlook
like or how it could work. And would make the conversation more clear yesindeed. We don't
expectto answer any major questions with the recommendations that we think thisis where
we need to start thinking.

This is Julie lwant to bring up a point in the working group has thought about this but more the
unique government documents we get an changeable format a large map things like that that
are difficultto use for evenimpossible to use ina non-tangible format so that somethingto
considerthe unique nature of the variety of things that come in through the program that
might be lostthrough distribution if we go digital only.

The civic flashcards have beenvery popularin my library when we were getting those.

| was thinking about the massive puzzle and things of that nature and the Board that come
through that really make depositories unique and obviously would not work well. | don't know
about the rest of you but | personally don't really care for using Laura's max inonline format
and that might be personal preference.

I'm with Julie on the map situation. Because we had people losinga couple maps and can't get
them in print any longerbut they will take topo maps and put them nextto each otherand
have maybe six or nine or whateverto see the progression which they cannot do online. So
we've had needsto retain our topo maps for that reason.

We want to bring thisin a little bitand | don't know if potentiallyif there are any direct
thoughts from Council about any edits, any other thoughts about changing the
recommendation or if we want to move forward withit, ifitis still broad enough that we feel
comfortable moving it forward like Cindy mentionedin the chat this is not somethingthat will
be [ Indiscernible] goingto do to get feedback and fielded questions and concerns about this
and | guess how is Council feeling about moving forward with the recommendation to explore
the option?



| feel we should move forward with this because again we are talkingabout the beginningto
explore thisis not the endthis is just the beginningto beginto look at what this would look like
-- weigh the pros and cons those scenarios that you were bringingup so let's just think about
movingit forward so we can began the process of lookingat it because if we don't began we
will neverknow what it would look like.

Thisis Lisa | was on the working group and | as you have heard have many concerns about it but
| do think we should begin to answer many of the questions that were articulated inthe chat
and define what we mean by how we will approach this work include the community so |
support the recommendation.

The recommendation we have reservations like no harm in taking a look | support moving
forward.

If we discover is not feasible to completely move inthat direction it will be useful | think moving
along at [ Indiscernible]

This is Rick | agree with everythingstatedif nothingelse if we lookinto this and realized there
would be a catastrophic total idea havingthat report would actually [ Indiscernible] library
directors whenthey ask is whyisn't this all online so | think evena no response for the report
would be useful.

This is Jenniferlagree alsol thinkit is sensible to move forward.

| agree as well | think this is not a newideait has beenaround for quite a longtime but | think
what is interesting at this moment is that we have additional data from the pandemic
experience that will help us inform some of our thought processes and others have said it isjust
the beginningand kind of is starting to think through in a more tangible way so | support
moving forward.

Okay what | am hearing positive thoughts movingthis forward | thinkthen what we'll do is

move itto a vote. Hopefullythatis correct. Call for a motionto approve the only depository
working group includingrecommendation and commendation

Thank you Jennifer



| will second. Thank you Marianne and you see hand race or green checkmark to show you say
yay or thered X for Noah. That's for no.

So it looks like that passes. We will be moving those forward to GPO. Thank you Council and
thank you so much to the working group for all of your hard work on that report. | know we
only have a few minutesleftbut | just want to go back and make sure we have everything
figured out so we have that moving forward and we talked about it sounds like accommodation
to GPO for the work depository libraries and say movingthe conference in general to a format
which is eight feetand we will have accommodation there and we did briefly discuss earlierin
the meetinga potential recommendation for potentially openforms moving forward and some
type of pandemic support for the libraries are we still in a recommendation like that

[ Indiscernible] [ Indiscernible - Multiple speakers]

| hear positive support so maybe do a quick vote for Council to see our people agree with that
and come up with language for the recommendations and accommodations and submit those
to GPO and if you want to show your support for GPO for [ Indiscernible] hitthe green acts or if
not the red -- green checkmark for yesred X for no or raised hand for yes.

Looks like people are in support and report those recommendations accommodations and any
other thoughts from Council around conference or other action items for Council?

| like to say this has beena great conference. All of the sessions | attended were excellent. And |
think it was overall wonderful thank you.

Agreed Yvonne it has beena great conference. | see we have a minute leftand just to remind
everyone the wrapup sessionis coming up nextand there'll be plenty of time for attendeesfor
feedbackand we will have plenty of time for you to put your thoughts in the chat and we have
a few good comments duringthe sessionwe will reportand take a look at and otherwise thank
you Council for all your work. Thank you for comments and feedback. And | will move it
forward. | don't think we have anything else excepta few quick housekeeping the next meeting
isinApril 21st to 23rd and registration will be inJanuary and [ Indiscernible] I think that is it and
we have a 15 minute break before a wrapup sessionand don't know if Kelly asthoughts or
anything else to say.

Just one final thought thisis the last sessioninthis meetingroom so that wrapup sessionisin
the opposite room and thank you.

Thank you so much everybody. See you at the wrapup.
Thank you Alicia.

[ Event Concluded]



