


Pilot Light

An incremental plan 
to transition to a 

predominantly electronic 
federal depository



To create a partnership 
between GPO and Clemson 

to

“…facilitate the migration of tangible 
documents distribution to 
electronic dissemination for 
Federal depository libraries while 
assessing the operational and 
service implications of a regional 
Federal depository library with a 
primarily electronic collection.”



Background
Based on Arizona Pilot Project

Only these agencies:
B,  C,  CC,  CR,  D,  HE,  HS, 

I,  IA, ID, IC, ITC, SE, 
SSA,  T, TD, TDA, VA, 



Clemson University
Research University – but not ARL
Land Grant
Shared Regional
Selection Rate 86% (2004) 

80% (2006)
Traditional  organizational structure



Organization Chart

Library Technical Asst. Library Technical Asst. Library Technical Asst.

Manager, Documents Section

Head, Cataloging

Gov Docs Ref Librarian

Head, Reference

Dean of Libraries



Preparation
Talked with Atifa

Administrative Support from 
Clemson

Administrative Support from USC

Communicated with GPO

Heads up to Marcive



Preparation
Zero-based  collection review

Evaluated documents in the 
collection

Deselected unneeded item 
numbers

Made about 5,000 (!!!!) corrections 
to bibliographic records in the 
O C



Staffing
Evaluated staffing needs

Upgraded 3 LTA positions

Upgraded a Library Specialist

Completely rewrote planning 
stages



Training
Reviewed all existing written 
procedures

Automated many procedures 

Shared goals of identifying and 
checking in retrospective 
documents

Encouraged staff to participate in 
establishing procedures for project



Nuts and Bolts

Status Forms – keep with document

Access Database
to log shipping list information 
to log additional info from status 
form 
to log information provided to GPO



Added bibliographic 
records for older tangible 

documents:
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Ways to increase access 
to EL documents 

Select more EL item numbers
Add bibliographic data for EL 
selections to the OPAC
Sign up for the PURL referral 
service from GPO
Subscribe to “Documents without 
Shelves” or other similar service



Are records for internet-
accessible electronic Federal 

Government information 
products included in your 

library’s catalog?
Yes, plus hyperlinked 

970     82%
Yes, not all interfaces  hyperlink            60

5%
Yes, but not hyperlinked 30

3%
Yes, but policy against hyperlinking 16

1%



Has your library signed up 
for the Statistical 

Information  Request from 
GPO to obtain statistical 

data on the number of hits to 
GPO Access from your 

OPAC?
Yes 462 39%
No 728 61%
TOTAL 1190

http://www.access.gpo.gov/su_docs/fdlp/tools/ldirect.html#
2

(enter your library number, and scroll to the bottom to 
request)



Clemson’s purl referrals

FY 2003 FY 2004 FY 2005 Jan.- Sept. 
2006

0 465 1,692 2,824

(technical 
problems 
Mar.-Apr.)



Where we are right now
Have completed a full year cycle –
using fy 2006 shipping lists
Will sit down with staff and 
determine how best to proceed
Will soon have statistics relating to 
numbers of items 
received/processed
Assessment will be the next phase



Thank You!

Jan Comfort
comforj@clemson.edu

(864) 656-5168
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