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Expertise

Grants

Digital Imaging 101: Converting Tangible Publications to Digital Assets
Working with vendors



SOW?

RFP?

RFQ?

WTH?
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Specifications

Formats & standards
FADGI
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Manifests and invoices

Customer-provided data

Points of contact

Workflow

Technical
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Communication



Details, details

Storage & insurance

Staff training 
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Quality Assurance/ 
Quality Control

Define “error”

Trust but verify
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Items in set 9-15 16-25 26-50 51-90 91-150 151-280 281-500

number of items to QA 3 5 8 13 20 32 50

# of errors to Fail the 

set

1 1 1 2 3 4 5

1.of major errors that 

are acceptable

0 0 0 1 1 2 3

1.minor errors for fail 1 1 2 2 3 3 4

1.minor errors that are 

acceptable

0 0 1 1 2 2 3



Thanks!

Keri Thompson

Digital Library Department

Smithsonian Libraries
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